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Today we will introduce the Pennsylvania Phase 3 Watershed 
LƳǇƭŜƳŜƴǘŀǘƛƻƴ tƭŀƴ ŀƴŘ ȅƻǳǊ ŎƻǳƴǘȅΩǎ ǊƻƭŜΦ 

Phase 3 Watershed Implementation Plan

Agenda

ÅPlanning for Local Water Quality in the Phase 3 WIP
ÅJill Whitcomb, Pennsylvania DEP Chesapeake Bay Office

ÅPlanning for Local Water Quality Pollutant Reductions
ÅJordan Baker, Pennsylvania DEP Chesapeake Bay Office



To Meet Legal Requirements:

ÅFederal Clean Water Act, federal court orders and regulations

Å2010 Chesapeake Bay Total Maximum Daily Load (TMDL) requires annual nutrient 
load reductions of nitrogen, phosphorus and sediment

ÅwŜǉǳƛǊŜǎ ¢a5[ ŦƻǊ ǿŀǘŜǊǎ ǘƘŀǘ ŘƻƴΩǘ ƳŜŜǘ ǎǘŀǘŜ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ǎǘŀƴŘŀǊŘǎ

ÅRequires the return of Chesapeake Bay waters to Maryland state water quality 
standards by 2025

ÅtŜƴƴǎȅƭǾŀƴƛŀΩǎ /ƭŜŀƴ {ǘǊŜŀƳ [ŀǿ

ÅArticle 1, Section 27, PA Constitution

ÅThe people have the right to clean air, pure water, and to the preservation of the 
natural, scenic, historic and esthetic values of the environment.

ÅAs trustee of these resources, the Commonwealth shall conserve and maintain 
them for the benefit of all the people.

Why is this happening now?



Who regulates water quality and how?

Federal (Clean Water Act, Chesapeake 

Bay TMDL, impaired streams list)

State (PA Clean Streams Law, PA Act 167, 

Chesapeake Bay WIP)

County (Comprehensive Plan, Hazard 

Mitigation Plan, Stormwater Management Plan, Flood 
Plain Management)

Municipal (SWM Ord, ZO, SALDO, MS4 Permit, 

Local TMDL)

Changes in 
how we 

develop our 
land

Importance of Countywide Planning:



Å Build the financial capacity, technical assistance, regulatory oversight to 
implement the MS4 programs, stormwater management and agricultural 
conservation practices

Å Secure legislative, regulatory, cost-share, incentive, voluntary and market-
based level pollutant reduction actions across all source sectors

Å Build and implement the programmatic infrastructure, tracking system, BMP 
verification, policies, legislation and regulations necessary to account for 
growth

Å Identification of funding, financing, cost-share, technical assistance, voluntary, 
policy, programmatic, legislative, regulatory actions needed to address gaps in 
programmatic capacity.

What EPA Expects from Pennsylvania* 

* from EPA Expectations Document



ÅPennsylvania waters do not meet federal minimum water quality standards ςfishable or 
swimmable.  This violates federal and state law. 

ÅLŦ ƭƻŎŀƭ t! ŎƻƳƳǳƴƛǘƛŜǎ ŘƻƴΩǘ ǊŜŘǳŎŜ Ǉƻƭƭǳǘƛƻƴ ǘƻ ƻǳǊ ƭƻŎŀƭ ǿŀǘŜǊǎΣ 9t! ƳŀȅΥ
ωSubject more livestock operations and municipalities to federal regulations

ωRequire additional reductions from point sources, such as wastewater and industrial facilities

ωImpose new water quality standards stream-by-stream in Pennsylvania

ωRedirect or withhold EPA funding

²Ƙŀǘ ƛŦ ǿŜ ŘƻƴΩǘ ǊŜŀŎƘ ƻǳǊ Dƻŀƭǎ?

75% of developed areas in Pennsylvania are NOT 
subject to the federal MS4 stormwater 
management regulatory program. That could 
change!



ÅAgriculture
Å33,000 Farms, < 500 CAFOs with an NPDES Permit

ÅAll must comply with state Nutrient or Manure Management and Agriculture 
Erosion and SedimentControl regulations

ÅUrban Stormwater
ÅNearly 75% of developed acres are outside of an MS4 or combined sewer system 

area

ÅHowever, many developed acres outside of MS4 boundaries fall under 
the stateerosion and sediment controland post-construction stormwater 
management regulations

ÅWastewater
ÅMet the required 2017 reduction goals 3 years early at a cost of $1.4 billion

ÅAre on track to meet the 2025 goals without further enhancements 

Pennsylvania ςNonpoint Source Opportunities



Pennsylvania and neighboring states are 
working at the local level to clean up our 
ǎǘŀǘŜΩǎ ƭƻŎŀƭ ǿŀǘŜǊǿŀȅǎ ǘƘŀǘ Ǌǳƴ ǘƻ ǘƘŜ 
Chesapeake Bay. 

This effort is the Phase 3 Watershed 
Implementation Plan (Phase 3 WIP). 

The path to success starts locally.

Phase 3 Watershed Implementation Plan

Image Source: Zhang, Qian & Blomquist, Joel. (2018). Science of The Total Environment.



What is the Phase 3 WIP?

Photo: York County Planning Commission

LǘΩǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǊŜŘǳŎŜ 
water pollution...

...improve our quality of life... ...address flooding problems...

Χ ŀƴŘΣ ƎŜǘ ŎǊŜŘƛǘ ŦƻǊ ǘƘŜ 
work already underway.



What is the Phase 3 WIP?

Itôs a catalyst.Water pollution comes from many sources. 

Clean water is the end result of efforts to reduce and clean up pollution.

After

WastewaterForestryAgriculture Stormwater

Air Quality Brownfield Cleanup & 
Redevelopment

Mining, Monitoring & 
Regulation

Oil & Gas



Phase 3 WIP: Journey to Success 
Bi-monthly WIP Steering Committee Meetings

Monthly meetings of WIP Workgroups: Agriculture, Communications & 

Engagement, Forestry, Funding, Local Area Goals, Stormwater, Wastewater

June 2017: WIP Kickoff & Listening Summit

Adams, Franklin, Lancaster, York County 

Countywide Action Plan (CAP) pilots
April 2018: Local Area Planning and Community Toolbox Summit

August 2018: Best Management Practice Verification Program Planning 

Summit 

2018-19: Pilot CAPs are developed and implementation started

April - June 2019: Draft WIP Public Comment Period

Spring 2020: Tier 2 counties begin drafting CAPs

Fall 2020: Outreach to Tier 3 and 4 Counties and Tier 2 

Counties complete CAP Development 

2022-2025: 
Full Phase 3 WIP 
Implementation

Winter 2020 -2021: Tier 3 and 4 Counties begin drafting CAPs

Fall 2021: Tier 3 and 4 Counties complete CAP Development

Oct.-Dec. 2021: All CAPs incorporated into revised Phase 3 WIP



Who is involved?

Steering Committee
ÅSecretaries of DEP, DCNR and PDA
ÅSRBC and ICPRB
ÅState Conservation Commission ς

Conservation Districts
ÅPennvest
ÅChesapeake Bay Commission
ÅWIP Workgroup Co-Chairs

Workgroups
ÅAgriculture
ÅStormwater
ÅForestry
ÅWastewater
ÅLocal Area Goals
ÅFunding
ÅCommunications and 

Local Engagement

County Governments
Å43 Counties in Goal Areaof 
t!Ωǎ /ƘŜǎŀǇŜŀƪŜ .ŀȅ 
Watershed

Other Stakeholders
ÅMunicipal Governments
ÅRegional Organizations
ÅEnvironmental Non-profits
ÅBusiness and Industry
ÅAgricultural Groups
ÅPlanning Organizations

WIP3 Planning and 
Implementation

Over 1,100 people total



Tier 1 - First 25% of Reductions

Tier 2 - Second 25% of Reductions

Tier 3 - Third 25% of Reductions

Tier 4 - Last 25% of Reductions

Source: SRBC

Where Should Efforts be Prioritized?

Minimal Loading Counties



Countywide Action Plans


